


 
Regular Agenda 

 
7. Adoption of Resolution Approving and Certifying Public Housing 

Assessment System Management Operations Certification (ALL 
DISTRICTS).  
Recommendation:  Recommend adoption and instruct the Chair to sign 
the attached Resolution approving and certifying the accuracy of 
information contained in the 2003-2004 Public Housing Assessment 
System Management Operations Certification (PHAS Certification), 
presented in substantially final form, which includes management data on 
2,960 Conventional Public Housing Program units administered by the 
Housing Authority.  Authorize the Executive Director to sign the PHAS 
Certification and to submit the Resolution and the PHAS Certification to 
the U.S. Department of Housing and Urban Development.  (APPROVE) 
 

8. Approve Security Services Contract for Ujima Village Housing 
Development (2).   
Recommendation:  Find that security services to be performed at the 
Ujima Village housing development, located at 941 East 126th Street in 
unincorporated Los Angeles County, are excluded from the provisions of 
the California Environmental Quality Act (CEQA), because the services do 
not have the potential for causing a significant effect on the environment.   
Approve and authorize the Executive Director to execute a one-year 
Security Services Contract with Platt Security, Inc. for security services at 
the Ujima Village housing development, and to use for this purpose 
$97,605 in Ujima Village Operating Funds allocated by the U.S. 
Department of Housing and Urban Development, to be effective upon 
Board approval.  (APPROVE)  

 
9. Approve Construction Contract to Construct Tot Lot and Repair 

Surface Drainage at the Nueva Maravilla Housing Development (1). 
Recommendation:  Find that the addition of a tot lot and correction of a 
surface drainage problem at the Nueva Maravilla housing development 
located at 4919 Cesar E. Chavez Avenue, in unincorporated East Los 
Angeles, is exempt from the provisions of the California Environmental 
Quality Act (CEQA), as described herein, because the work includes 
activities that will not have the potential for causing a significant effect on 
the environment.  Approve the award of a Construction Contract to Malibu 
Pacific Tennis Courts Corporation, in the amount of $74,500, to complete 
the work described above; and authorize the Executive Director to use for 
this purpose Capital Fund Program (CFP) funds allocated by the U.S. 
Department of Housing and Urban Development.  Authorize the Executive 
Director to execute the Construction Contract, and all related documents, 
to be effective upon issuance of the Notice to Proceed, which will not 
exceed 30 days following the date of Board approval.   (APPROVE) 
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4. Recommend that the Board of Commissioners authorize the Executive 
Director to extend the Contract for a maximum of two years, in one-
year increments, at a cost of  $97,605 per year, using Ujima Village 
Operating Funds allocated by HUD, and to incorporate the funds into 
the Housing Authority's approved budget as needed. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION: 
 
The purpose of this action is to approve a Contract for security services at the Ujima 
Village housing development. 
 
FISCAL IMPACT/ FINANCING: 
 
There is no impact on the County general fund.  The one-year Contract will be funded 
with $97,605 in Ujima Village Operating Funds allocated by HUD and included in the 
Housing Authority's approved Fiscal Year 2004-2005 budget.  A 25 percent 
contingency, in the amount of $24,401, is also being set aside for unforeseen costs, 
using the same source of funds. 
  
The Contract may be extended for an additional two years, in one-year increments, at a 
cost of $97,605 per year, to be funded with Ujima Village Operating funds allocated by 
HUD.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS: 
 
The Ujima Village housing development is a 300-unit family and senior complex in the 
unincorporated Willowbrook area of Los Angeles County, which provides housing for 
nearly 700 residents.  In the past, the Housing Authority has contracted with the Los 
Angeles County Sheriff’s Department for supplemental law enforcement services at 
Ujima Village.  To continue supplemental law enforcement services, the Sheriff’s 
Department requested that the Housing Authority commit to a one-year contract.  
However, the Housing Authority anticipates transferring property management of Ujima 
Village sometime after September, 2005.  
 
Under the proposed Contract, the Housing Authority can terminate or transfer the 
Contract upon transferring ownership of Ujima Village, ensuring the continuation of a 
safe living environment for the residents of Ujima Village for the remainder of the time 
the Housing Authority expects to own and manage the housing development.  
 
Platt Security, Inc. will provide an estimated 3,530 flexible hours of security services.  
Services will include:  patrol of the development by car, bike, and on foot; initiation of a 
community policing program with residents; responding to complaints and emergency 
calls for help; issuing parking and traffic citations; identifying persons involved in gang- 
and drug use-related activities; conducting regular, special, and undercover  

 













Contract Summary 
 
Project Name: Ujima Village Security Services 
Location: Ujima Village Housing Development, 941 East 126th Street, 

Los Angeles, CA  90059 
RFP Date: April 19, 2004 
Consultant: Platt Security, Inc. 
Purpose: Contract to supply supplemental law enforcement services at 

Ujima Village. 
 
Scope of Work: Exhibit A - Scope of Services; Exhibit B - Budget 
 
Term: Upon execution, the Contract shall remain in full force for one (1) year, 
unless sooner terminated or extended in writing. 
 
Option to Renew: The Housing Authority has the option to renew the Contract 
for two (2) additional years.   
 
Performance Review: A performance review shall be conducted no later than 
ninety (90) days prior to the end of each Contract year.  Based on the 
assessment of the performance review, written notification will be given to the 
Contractor whether the Contract will be terminated at the end of the current year 
or will be continued into the next contract year. 
 
Compensation: The annual amount of compensation under this Contract is 
ninety-seven thousand, one hundred fifty-five dollars and no cents ($97,155.00).  
The total amount of compensation under this Contract, if extended for up to two 
(2) consecutive years, will not exceed two hundred ninety-one thousand, four 
hundred sixty-five dollars and no cents ($291,465.00). 
 
Contract Contingency: A 25 percent contingency, in the amount of twenty-four 
thousand, two hundred eighty-nine dollars and no cents ($24, 289.00), is also 
being set aside for unforeseen costs during the first year of the Contract. 
 
 
 
 
 




















	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

